United Nations Development Programme

?;E\L L

Viet Nam

Date: 28 November 2006
Dear Professor Pham Manh Hung,

Subject: Project 00040232 “ Strengthening the Party’s Leadership and Multicultural
Collaboration for Successful implementation of the National HIV/AIDS Strategy”
Budget Revision - 2006 Annual Work Plan and Budget

Please find enclosed, for your records, the duly signed budget revision of the above-
mentioned project. This budget revision is prepared to increase the TRAC source of fund by US$
152,775 and thus reduce the SIDA source of fund by US$152,775. The above change is meant
to accomodate the year-end cost-sharing apportionment requirement.

The total committed budget of the project for the year 2006 remains 748,210 USD in
which 461,287 USD is funded by TRAC and 286,923 USD funded by SIDA.

We look forward to your continued cooperation in implementing the project activities
toward achievement of the planned outputs.

With our best regards,

Yours sincerely,

N

Subinay Nandy
Deputy Resident Representative

Prof. Pham Manh Hung, Vice Chairman of the CCSE
National Project Director of the Party Leadership Project
7 Nguyen Canh Chan str., Ha Noi

cc (with attachment)
Mr. Luu Quang Khanh, Deputy Director of FERD, Ministry of Planning and Investment (MPI)
2 Hoang Van Thu str., Ha Noi

Mr. Christian Lien, First Secretary, Sida, ¢/o: Embassy of Sweden, 2 Nui Truc str,, Ha noi

25-29 Phan Boi Chau, Ha Noi, Viet Nam Tel: (84 4) 942 1495/942 4254 Fax (84 4) 942 2267/942 4674 www.undp.org.vn



27-November-2006

UN Development Programme

Vietnam - Hanoi
D] P]

Award ID: 00040232 Budget (USS) as of 28-November-2006
Award Title: Leadership Party Donor Fund Amount
UNDP 04000 TRAC (Lines 1.1 Tand [ 1.2) 482,557

Start Year: 200S (Lines ,557.00

End Year: 2008 SIbA - 54050 SIDA TF UNDP Sepcific Acty 1,105,527.00
Total Budget 1,588,084.00

Implementing Partner

(Executing Agency): National Execution Total Expenditure 16,644.86
Award Total 1,605,527.00
Unprogrammed/Unfunded 798.14

Responsible Party

(Implementing Agent):  VIE-National Execution
UNDP (Direct Execution)

Revision Type: General Revision 2

Brief Description:

This revision is initiated to reallocate funds among resources. The 2006 budget remains unchanged. i.e. 748,210 USD in which US$ 286,923
is funded by SIDA and US$461,287 funded by UNDP.

{
Agreed by: Subinay Nandy, DRR ~ \_)L IF / I / 10 (

Agreed by:
Agreed by:

Agreed by:
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00040232 - HIV/AIDS Leadership Party

COST SHARING COMMITMENT, ACTUAL PAYMENT

AND EXPENDITURE
1. Commitments

(in US$)
UNDP SIDA Total
500,000 | 1,105,527 | 1,605,527
2. Cost Sharing Payments
Schedule of Payment Actual Payment
UNDP SIDA UNDP SIDA
Date in US$ Date in US$ Date in US$ Date in US$
2005 500,000 2006 1,105,527 | 31-May-05 500,000 | 25-Jan-06 1,105,527
Total 500,000 Total 1,105,527 Total 500,000 Total 1,105,527
l |
3. Expenditures(in US$)
Reporting Date: 28 Nov 2006
TOTAL 2005 2006 2007 2008
1,606,527 17,443 748,210 460,968 378,906
UNDP 500,000 17,443 461,287 21,270 0
Net amount 500,000 17,443 461,287 21,270 0
SIDA 1,105,527 0 286,923 439,698 378,906 0
Net amoun‘ 1,052,883 0 273,260 418,760 360,863
COA 52,644 0 13,663 20,938 18,043

Remark: The amount US$ 1,947,236 is informed by Leon Thomas dated 22 Feb 2006 by email. This
US$ amount is fixed and equal to 15.5 MSEK (Swedish Kronor) in which 8.8 MSEK (US$1,105,527) is

funded for this project. The rest is funded for the HIV/AIDS Leadership NA.
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Combined Delivery Report by Activity With Encumbrance

UN Development Programme Page 219 of 240
eport 101 ungl143b Run Time' 20-03-2006 20 03.03
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Govt Disb UNDP Disb UN Agencles ncumbrance Total Exp ]

Activity : 0
Fund: 04000 (UNDP-IPF / TRACHTrac 1.1.1%)
71615 - Daily Subsistence Allow-Int 0.00 97.38 0.00 0.00 97.38
76120 - Unrealized Loss 0.00 700.68 0.00 0.00 700.68
Total for Fund 04000 0.00 798.06 0.00 0.00 798.06
Total for Actlvity 0.00 798.06 0.00 0.00 798.06

Actjv. ACTIVITY 1 (Issue directive and resolution)

Frsnd: 04000 (UNDP-PF | TRACTrac 1.1.1 %)

71605 - Travel Tickets-Intemational 0.00 5,141.94 0.00 0.00 5,141.94

71615 - Daily Subsistence Allow-Intl 0.00 1,722.79 0.00 0.00 1,722.79

71640 - Prepaid Travel Advance 0.00 9.109.74 0.00 0.00 9,109.74

Total for Fund 04000 0.00 15,974.47 0.00 0.00 15,974 47
Total for Activity ACTIVITY 1 0.00 15,974.47 0.00 0.00 15,974.47

Activity :  ACTIVITY 8 (General project mgmt&implement)

Fund: 04000 (UNDP-PF / TRAC{Trac 1.1.1 %) y
74525 - Sundry 0.00 670.39 0.00 0.00 670.39
Total for Fund 04000 0.00 670.39 0.00 0.00 670.39
Total for Activity ACTIVITY 8 0.00 670.39 0.00 0.00 670.39
Total t.roject : 00045428 0.00 17,442.92 0.00 0.00 17,442.92
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